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NC Office of Strategic Partnerships 

The North Carolina Office of Strategic Partnerships (OSP) develops, 
launches, and enhances partnerships between state government and 
North Carolina’s research and philanthropic sectors. This includes elevating 
the State’s internal capacity to use and generate evidence in its policy and 
programmatic functions. 

Strive for partnerships that are scalable, sustainable, and develop 
public/open-source resources
Multiple sectors, many partners: state agencies, colleges/universities, 

philanthropy, national organizations



NC Office of Strategic Partnerships 
Who we are and what we do…

Focus on
• Leveraging expertise of research institutions (higher ed+) and philanthropy
• Using research and evidence to guide policy and process decisions

Work with agency to define and refine research question, describe desired 
deliverables, identify research partner, ensure resources for moving forward
Unique process(es) involving government, research, and philanthropy partners
Opportunities for many types and levels of engagement (e.g., short- and long-

term; faculty, researchers, students; funded, pro bono, etc.)
Team: Director, Deputy Director, Evidence Advisors, Philanthropy Liaison, Program 

Manager, Program Support Specialist, Advisors, Associates, Students at all levels



Agency learning/research priorities → project sourcing, development, 
identifying partners

• Examples: NC Department of Revenue, NC Department of Public 
Instruction, NC Wildlife Resources Commission, NC Dept. of Insurance, 
NC Board of Science, Technology, and Innovation (Dept. of Commerce)

• Multi-step, flexible process for agency-researcher connections
• To date, interest from 350+ researchers at ~50 institutions of higher 

ed
Many partners: state agencies, colleges/universities, philanthropy,

student interns/associates, national organizations

NC Office of Strategic Partnerships

https://projectportal.nc.gov/project/non-payment-communication/
https://projectportal.nc.gov/project/public-instruction-pandemic/
https://projectportal.nc.gov/project/public-instruction-pandemic/
https://projectportal.nc.gov/project/ncwrc-compliance
https://projectportal.nc.gov/project/doi-inspectors/
https://projectportal.nc.gov/project/data-literacy-pathways/


If you’re outside government…
Think of issues and topics that you work on (or plan to work on) and have 

expertise in that have relevance to government policy and/or programs.  

Now consider -
• Does anyone in government know that you’re working on that?
• Did you/do you talk with people in government before, during, or after doing that 

work?
• Do you proactively try to learn about what people in government are focusing on 

and/or planning to focus on?   

If answers to any of the above are no or mostly no, consider why that is and 
what would change the answers to yes. What’s missing? What do you need? 



If you’re inside government…
Think of one or more issues that you or your agency, division, 

office, etc. work on, have worked on in the past, or are considering 
working on.

Now think of 
Questions related to that work that you wish you had the answers to 
Challenges related to that work that you wish you could address successfully

These could be about a program, a policy, funding, internal operations… 

Now consider why you don’t know the answers to those question 
or how to address the challenges. What’s missing? What do you 
need? 



NCDOR Taxpayer Outreach 
North Carolina Department of Revenue, Center for Advanced Hindsight at Duke University, 

UNC School of Law, Policy Lab at Brown University, and Office of Strategic Partnerships 
Focus: improving tax collection through behavioral science project communicating on 

inserts mailed with bills to educate taxpayers

The Taxation of Cryptocurrency
North Carolina Department of Revenue and N.C. A&T State University

White paper: “Assessing the Feasibility of Crypto Assets Taxations and Enforcement in 
North Carolina”

By Dr. Alfredo A. Romero

Collaborative Projects



Increasing and Improving Government-Research Partnerships
Tips for Researchers

More of this:
Engage early – invite input from govt. before finalizing design of policy-relevant research
When sharing research findings, share the “so what?” up front
Know at least the basics of the context (e.g., jurisdiction, elected v. appointed, key 

announcements and events)
Review press releases, budgets, etc. for potential partner organizations

Less of this (all are real examples):
Here’s a link to my journal article that I thought might interest you
Let me know if there’s anything I can do to help (good intention, but not likely helpful)
I don’t need to talk with anyone in govt. because all the data I use are public data
I’d like all the data so I can figure out what I need
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NCDPI-NC Collaboratory partnership (20 Research 
Projects, 14 NC Institutes of Higher Education)

Slide borrowed from DPI.

https://www.dpi.nc.gov/districts-schools/operation-polaris/office-innovation/office-learning-recovery-acceleration
https://collaboratory.unc.edu/


Evaluation Fund Grants
• NC General Assembly allocated $1 million to the Office of State 

Budget and Management (OSBM) for the Evaluation Fund 
grant program. North Carolina state government agencies were 
eligible to apply. Applicants identified research partners for their 
projects.

• OSBM awarded grants to eight government-research partnerships.
• Governor Cooper's 2023 budget recommendations include $1 million 

in research grants to continue this effort.
• OSP Monthly Connect Recording on the Evaluation Fund

https://www.osbm.nc.gov/operational-excellence/evaluation-fund-grants
https://www.osbm.nc.gov/operational-excellence/evaluation-fund-grants
https://www.osbm.nc.gov/news/press-releases/2022/10/17/nc-evaluation-fund-awards-1-million-grants-state-agencies
https://www.osbm.nc.gov/governors-budget-rec-fy2023-25/download?attachment
https://ncosbm.sharefile.com/share/view/se9f1bd69ec0d4738b6ec3574ee8424fd


State Budgets and Agency Strategic Plans
• State budget is an important source for information about 

priorities (including evidence/research priorities)
• Governor's 2023 budget recommendations
• House budget proposal
• Senate budget proposal

• State agencies' strategic plans were due to OSBM on May 1
• Indicate agencies' strategic priorities
• New this year: 3-5 Priority Questions that indicate research 

interest and opportunities
• For more about the strategic planning process

https://www.osbm.nc.gov/budget
https://www.osbm.nc.gov/governors-budget-rec-fy2023-25/download?attachment
https://dashboard.ncleg.gov/api/Services/BillDocument/2023/3614/0/HB%20259v3
https://webservices.ncleg.gov/ViewNewsFile/73/H259-CSNEx-2%20v30
https://www.osbm.nc.gov/operational-excellence/strategic-planning/agency-strategic-plans
https://www.osbm.nc.gov/operational-excellence/strategic-planning


OSP Resources
• OSP Website
• NC Project Portal Research partnership opportunities with 

government agencies
• State agency contacts for partnerships and research 
• College and university contacts for partnerships and research
• Philanthropy Liaison resources focused on engagement and 

partnership between government and philanthropy 
• Monthly Connect Panel discussions on cross-sector partnerships –

view recordings of over 30 sessions to date; sign up here
• Highlights Monthly e-news and resources ; sign up here

Contact partnerships@osbm.nc.gov with questions or partnership ideas and requests.

https://www.osbm.nc.gov/operational-excellence/strategic-partnerships
https://projectportal.nc.gov/
https://www.osbm.nc.gov/operational-excellence/office-strategic-partnerships/resources-getting-involved/agency-contacts-partnerships-and-research
https://www.osbm.nc.gov/operational-excellence/nc-office-strategic-partnerships/resources-getting-involved
https://www.osbm.nc.gov/operational-excellence/nc-office-strategic-partnerships/philanthropy-liaison
https://www.osbm.nc.gov/operational-excellence/office-strategic-partnerships/monthly-connect-series
https://us4.campaign-archive.com/home/?u=5136381e4093ae184aa5ec1d8&id=e95bbe4df8
https://us4.campaign-archive.com/home/?u=5136381e4093ae184aa5ec1d8&id=e95bbe4df8
https://us4.campaign-archive.com/home/?u=5136381e4093ae184aa5ec1d8&id=e95bbe4df8
mailto:partnerships@osbm.nc.gov
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